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CITY OF CHARITON, IOWA
CITY COUNCIL MEETING AGENDA
December 1, 2025 — 5:00 PM
115 S. Main Street — Chariton City Hall

CALL TO ORDER
APPROVAL OF THE AGENDA

PUBLIC COMMENT - [f'the public wishes to address the Council, please stand, state your name
and address, and then proceed with your comments. All comments should be limited to three minutes
unless otherwise allowed by the presiding officer. Please note that no action can be taken at this
meeting, but items may be requested as future agenda items at the Council's discretion.

APPROVAL OF THE CONSENT AGENDA — All items on the Consent Agenda will be approved
with a single motion. Individual discussions of these items will only take place if a request is made
before the Council votes on the motion.

a. Accept and Place on File the Minutes of the Council Meeting held on November 17, 2025

b. Approval of Class E Retail Alcohol License for Hy-Vee

c. Approval of Class C Retail Alcohol License for Cater 2 U 2, LLC

REVIEW AND APPROVAL OF CLAIMS
NEW BUSINESS
a. McClure Engineering Presentation and Q&A
b. Consider Repeal of Chariton’s Rental Code Inspection Ordinance
c. Consider an Offer on 1106 Green
d. Consider an Application to the Chariton Valley Housing Trust for demolition of 609 S. 8th St.
CITY MANAGER COMMENTS
COUNCIL MEMBER COMMENTS
STAFF MEMBER COMMENTS

MOTION TO ADJOURN






COUNCIL MEETING
City of Chariton, Iowa
November 17, 2025 5:00 P.M.

The City Council of the City of Chariton, Iowa, met in regular session in the
Council Chambers in City Hall of said City on November 17, 2025, at 5:00 p.m. The
meeting was called to order by Mayor Jayma Hoch. Present for the meeting were Council
Members Stephen Fenton, Jayma Hoch, David Kuball, Jarrett McGee and Gary Shutt.
Absent - None.

Also present for the meeting was City Attorney Verle Norris, City Manager
Douglas Anderson, City Clerk Christy Metzger, Street Superintendent Dave VanRyswyk,
Fire Chief Steve Davis and Building and Code Enforcement Officer Shawn Werts.

It was moved by McGee, seconded by Shutt, to approve the November 17, 2025,
Council meeting agenda. The roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

It was moved by McGee, seconded by Shutt, to approve the consent agenda
consisting of the approval of the minutes of the City Council meeting held on
November 3, 2025. The roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

It was moved by Fenton, seconded by Kuball, that the resolution authorizing the
payment of claims be adopted. The roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

Thereupon the Mayor declared the resolution duly adopted and numbered 2025-17 and
signed her approval thereto.

It was moved by Fenton, seconded by Shutt, to approve the Treasurer’s October
2025 Financial Report. The roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

After having been read and approved on its second reading, it was moved by
Shutt, seconded by Hoch, that an ordinance entitled, “An Ordinance Amending Chapter
18.16 and 18.36 of the Chariton Municipal Code” (Rezoning) be given its third reading
and placed on file. The roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

After having been read and approved on its third reading, it was moved by
Shutt, seconded by McGee, that the above ordinance entitled, “An Ordinance Amending
Chapter 18.16 and 18.36 of the Chariton Municipal Code” (Rezoning) be adopted. The
roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt



Nay: None

Thereupon the Mayor declared the ordinance duly adopted and numbered 946 and signed
her approval thereto.

City Manager Anderson presented to the Council a Lease Agreement between
LifeWise Academy, LLC, (Chariton CSD LifeWise Program) and the City of Chariton for
use of the community center for their programming classes to be held on Mondays,
Tuesdays, Thursdays and Fridays from 9:30 a.m. - 11:30 a.m. from January 5, 2026 -
May 22, 2026, at a rate of $120 per week. Parks and Recreation Director Hannah
McGourty informed the Council that it had been presented to and approved by the Parks
and Recreation Board and the City Attorney. Megan Narber, LifeWise Program Director,
was present at the meeting to answer any questions. After discussion, it was moved by
Shutt, seconded by Fenton, to approve the Lease Agreement between LifeWise Academy
and the City of Chariton. The roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

Discussion was held regarding an extension previously granted to Radley
Seuferer for completion of required repairs at his property located at 523 North 7th
Street during the September 2, 2025 City Council meeting. Code Enforcement Officer
Werts informed the Council that although the house has been made weathertight, the
building permit has expired for the remaining uncompleted items, which include
installation of handrails and steps on the rear and front porches. In addition, the
garage 1s not weathertight, and there are several areas of tall weeds, grass and
accumulated junk and debris on the property. After discussion, it was moved by Shutt,
seconded by Kuball, to grant an extension to June 1, 2026, by which time the garage
must be made weathertight or demolished, and all necessary permits must be obtained.
The roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

It was moved by Kuball, seconded by Shutt, to approve the Farm Lease between
the City of Chariton and Matthew Evans, 41667 140th Avenue, Derby, Iowa, in the
amount of $18,000 per year for three years, from April 1, 2026 through November 1,
2028, 1in the amount of $18,000 per vyear, for rental of the farm ground at the
Chariton Municipal Airport. The roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

It was moved by Hoch, seconded by McGee, to adopt a resolution entitled,
“Approving Iowa Department of Transportation (IDOT) Fiscal Year 2025 Street Finance
Report and Authorizing the City Clerk to Sign the Same”, be adopted. The roll was
called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

Thereupon the Mayor declared the resolution duly adopted and numbered 2025-66 and
signed her approval thereto.

It was moved by McGee, seconded by Shutt, that a resolution entitled,
“Resolution Approving the Annual Urban Renewal Report for Fiscal Year 2024-2025", be
adopted. The roll was called and the vote was:



Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

Thereupon the Mayor declared the resolution duly adopted and numbered 2025-67 and
signed her approval thereto.

It was moved by Hoch, seconded by Fenton, that a resolution entitled, “Adopting
Final Assessment Schedule for the Nuisance Abatement Project and Amending, Confirming
and Levying the Assessment”, be adopted, the same being a resolution placing an
assessment on the properties legally described as Lot 7, Block 9 in the Original Town
South half of to the City of Chariton, Lucas County, Iowa, and the final assessment
against the same 1is $125.00; Lot 1 except South 47’, Block 4 in the Robert Coles
Addition to the City of Chariton, Lucas County, Iowa, and the final assessment
against the same is $425.00; South 80’ except West 150’ of Lot 2, North 25’ except
West 175’ of Lot 6 and part of Osage Avenue West of Railroad, Northeast Southwest to
the City of Chariton, Lucas County, Iowa, and the final assessment against the same
is $312.50; Lot 6, Block 3 in the Newman and Vandevanter’s Addition to the City of
Chariton, Lucas County, Iowa, and the final assessment against the same is $712.50;

Lot 5, Block 3, in the Newman and Vandevanter’s Addition to the City of
Chariton, Lucas County, Iowa, and the final assessment against the same is $237.50;
Lot 5, Block 2, in the Newman and Vandevanter’s Addition to the City of Chariton,
Lucas County, Iowa, and the final assessment against the same is $162.50; Lot 7, in
the Stuart’s Addition to the City of Chariton, Lucas County, Iowa, and the final
assessment against the same is $462.50; Lot 12, 1 South 83.5’, in the Original Town
of Waynick’s Subdivision to the City of Chariton, Lucas County, Iowa, and the final
assessment against the same is $125.00; Lots 5 and 8, Block 9 in the Original Town to
the City of Chariton, Lucas County, Iowa, and the final assessment against the same
is $162.50; Lots 15 and 16, Block 2 and Lincoln Avenue North and adjacent to, in the
Lake Park Addition to the City of Chariton, Lucas County, Iowa, and the final
assessment against the same is $425.00; Lot 7, in the North Ridge First Addition in
Outlot 3 and Outlot 4 in the Brookdale Addition to the City of Chariton, Lucas
County, Iowa, and the final assessment against the same is $200.00; Lot 12, in the
North Ridge First Addition in Outlot 3 and Outlot 4 in the Brookdale Addition to the
City of Chariton, Lucas County, Iowa, and the final assessment against the same is
$200.00; Lots 3, 4, 5 and 6, Block 2, East two and one-half of East side and alleys
adjacent in the Vandeventer’s Addition to the City of Chariton, Lucas County, Iowa,
and the final assessment against the same is $775.00; Lot 16 East half in the
Edgington’s Addition to the City of Chariton, Lucas County, Iowa, and the final
assessment against the same is $200.00; Lot 5 and 6, Block 33 North 85’ in the
Coolbaugh and Brooks Addition to the City of Chariton, Lucas County, Iowa, and the
final assessment against the same is $162.50; Lots 8 and 9, Block 7, in the Braden’s
Subdivision to the City of Chariton, Lucas County, Iowa, and the final assessment
against the same is $125.00; Lot 10, in the Peterson’s Subdivision Lot 1 Southeast
Southwest to the City of Chariton, Lucas County, Iowa, and the final assessment
against the same is $125.00; Lots 1 and 4, Block 3, North and South, West of alley
West 70’7, in the Brookdale Addition to the City of Chariton, Lucas County, Iowa, and
the final assessment against the same is $162.50; Outlot 6, Lot 33 in the Robert
Coles Addition to the City of Chariton, Lucas County, Iowa, and the final assessment
against the same is $275.00; Lots 1, 4.27 acre, in the North Ridge First Addition in
Outlot 3 and Outlot 4 in the Brookdale Addition to the City of Chariton, Lucas
County, Iowa, and the final assessment against the same is $200.00; Lot 2, in the
North Ridge First Addition in Outlot 3 and Outlot 4 in the Brookdale Addition to the
City of Chariton, Lucas County, Iowa, and the final assessment against the same 1is
$312.50; Lot 3, in the North Ridge First Addition in Outlot 3 and Outlot 4 in the
Brookdale Addition to the City of Chariton, Lucas County, Iowa, and the final
assessment against the same is $312.50; Lot 4, in the North Ridge First Addition in



Outlot 3 and Outlot 4 in the Brookdale Addition to the City of Chariton, Lucas
County, Iowa, and the final assessment against the same is $312.50; Lot 5, in the
North Ridge First Addition in Outlot 3 and Outlot 4 in the Brookdale Addition to the
City of Chariton, Lucas County, Iowa, and the final assessment against the same is
$312.50; Lot 6, in the North Ridge First Addition in Outlot 3 and Outlot 4 in the
Brookdale Addition to the City of Chariton, Lucas County, Iowa, and the final
assessment against the same is $312.50; Lot 13, in the North Ridge First Addition in
Outlot 3 and Outlot 4 in the Brookdale Addition to the City of Chariton, Lucas
County, Iowa, and the final assessment against the same is $312.50; Lot 14, in the
North Ridge First Addition in Outlot 3 and Outlot 4 in the Brookdale Addition to the
City of Chariton, Lucas County, Iowa, and the final assessment against the same is
$312.50; Lot 15, in the North Ridge First Addition in Outlot 3 and Outlot 4 in the
Brookdale Addition to the City of Chariton, Lucas County, Iowa, and the final
assessment against the same is $312.50; Lot 16, in the North Ridge First Addition in
Outlot 3 and Outlot 4 in the Brookdale Addition to the City of Chariton, Lucas
County, Iowa, and the final assessment against the same is $312.50; Lot 17, in the
North Ridge First Addition in Outlot 3 and Outlot 4 in the Brookdale Addition to the
City of Chariton, Lucas County, Iowa, and the final assessment against the same is
$237.50. The roll was called and the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

Thereupon the Mayor declared the resolution duly adopted and numbered 2025-68 and
signed her approval thereto.

There being no further business to come before the meeting, it was moved by
Fenton, seconded by Shutt, that the meeting be adjourned until 5:00 p.m., December 1,
2025, in the Council Chambers in City Hall, Chariton, Iowa. The roll was called and
the vote was:

Aye: Fenton, Hoch, Kuball, McGee, Shutt
Nay: None

The meeting adjourned at 5:35 p.m.

Christy Metzger, City Clerk



11/17/26, 12:08 PM

' License
Govgonnectlowa  pymipistation

< CITY OF CHARITON

Alcohol Permit Review

CITY OF CHARITON
1509377807

Permit Details

Business Information

Name of Legal Entity :

Business Type

SOS Business Number

Permit/License Details

License Number

Premises DBA :

Premises Address

Permit/License Type

Permit/License Length

Permit/License Effective Date
Permit/License Expiration Date

Sales and Use Permit/License Number

Premise Type

Contact Name

Contact Phone

Contact Phone Extension

Contact Email Address

Privileges

QOutdoor Service

License Administration

f

HY-VEE INC

: Corporation

1 19862

. LEOO00440

HY-VEE FOOD STORE

: 2001 COURT AVE CHARITON I|A 50049-

1955

: Class "E" Retail Alcohol License (LE)
: 12 months

: 31-Dec-2025

: 30-Dec-2026

: 159003111

. Grocery Stare

KATIE NYLEN

: 515-267-2800

: knylen@hy-vee.com

f__. Living Quarters

Provided description af the Outdoor Service area:

https://govconnect.iowa.govitap/Licensing/_/?utm_medium=email&utm_source=govdelivery#36

Application Printable View

1/4



11/17/25, 12:08 PM License Administration

Premises Information

Control of Premises : Own
Number of Floors 1
Retail Square Footage 121,166
Daes or will the licensed location : Yes

wholesale alcoholic beverages to on-
premises retail alcohol licensees?

Is the premises open 24/7? : No
Are deliveries able to be received 24/77 : No
Are the hours of delivery flexible? : Yes

Do you need to make changes to the : No
owners listed? This can include removal

of owners, new awners with at least 10%
ownership, new board members, etc.

Does your premises conform to all local : Yes
and state health, fire and building laws
and regulations?

Has there been a change in the control  : No
of property over the last 12 months?

This includes a renewed/updated lease
agreement, or changing from a deed to

a lease, or a lease to a deed.

Has the number of floors of the - No
premises changed?

Have there been any changes to the : No
premises in the last 12 months? This

includes any changes that affect where

alcohol is manufactured, stored, sold or
consumed, such as adding, deleting, or
changing permanent outdoor service

areas,

Has the square footage of the premises : No

changed?

Da you need to update your Premises : No
Hours?

Do you need to make changes toyour @ No

delivery hours?

Owners

https://govconnect.iowa.gov/tap/Licensing/_/?utm_medium=emaiI&utm_source=govde|ivery#36 2/4



11/17/25, 12:08 PM License Administration

Ownership Type Owner Owner Address Date of Birth US Citizen Ownership Percentage
Individual WIESE, AARON 4840 159TH STREET URBANDALE JA 50323 30-Dec-1976 @ 0.00
Individual ALLEN, NATHAN 809 SUMMIT PLACE INDIANOLA |A 50125 09-Jul-1980 0.00
Individual SCHROEDER, ANDREW 5764 CHATHAM CIRCLE JOHNSTON IA 50131 11-Jan-1974 0.00

Auto Renewal

Do you wish ta enroll in the Automatic Renewal Program at this time?

Yes No

Criminal History Details

Since the license was last issued, has anyone listed on the Ownership page been charged or convicted of a felony offense in lowa or any other state
of the United States?

Yes No |

Since the license was last issued, has anyone listed on the Ownership page been convicted of any violation of any state, county, city, federal or

foreign law? For traffic violations, only include those that are drug or alcohol related.

i
Yes No |

Sketch of Premises

TTB Permit Attachment

TTB Permit

B CHARITON IA-P-21166.pdf Lo+ Y

https://govconnect.iowa.gov/tap/Licensing/_/? utm_medium=email&utm_source=govdelivery#36 3/4






11/17/25, 12:07 PM License Administration
f’\ License
GovConnectlowa pyricemtion % @ e
< CITY OF CHARITON

Alcohol Permit Review

CITY OF CHARITON
1509377807

>

Permit Details

Business Information

Name of Legal Entity : CATER 2 U 2, LLC
Business Type : Limited Liability Company

SOS Business Number : 764753

Permit/License Details

License Number : LC0O050596
Premises DBA : Cater2 U 2
Premises Address :
Permit/License Type : Class "C" Retail Alcohol License (LC)
Permit/License Length : 12 months
Permit/License Effective Date : 16-Nov-2025
Permit/License Expiration Date : 15-Nov-2026
Sales and Use Permit/License Number :
Premise Type : Other
Contact Name : Tyler Ruepke

https://govconnect.iowa.gov/tap/Licensing/_/? utm_medium=email&utm_source=govdelivery#33 114



11/17/25, 12:.07 PM License Administration

Contact Phone : 515-979-1660
Contact Phone Extension :

Contact Email Address : cater2u2@outlook.com

Privileges
Outdoor Service ' | Living Quarters | Catering

Provided description of the Outdoor Service area:

Premises Information

Control of Premises : Lease
Number of Floors 21

Is your premises equipped with at least  : Yes
one adequate, conveniently located

indoor or outdoor toilet facility for use

by patrons?

Does your premises conform to all local : Yes
and state health, fire and building laws
and regulations?

Is your establishment equipped with : Yes
tables and seats to accommodate a
minimum of 257

Owners

https://govconnect.iowa.gov/tap/Licensing/_/?utm_medium=emai|&utm_source=govdelivery#33



11/17/25, 12:07 PM License Administration

Ownership Type Owner Owner Address Date of Birth US Citizen Ownership Percentage
Individual RUEPKE, TYLER 19-Oct-1990 49.00
individual RUEPKE, BRANDI 31-Dec-1994 51.00

Dramshop Information

Dramshop Provider

FOUNDERS INSURANCE COMPA

Criminal History Details

Since the license was last issued, has anyone listed on the Ownership page been charged or convicted of a
felony offense in lowa or any other state of the United States?

Yes No |

Since the license was last issued, has anyone listed on the Ownership page been convicted of any violation
of any state, county, city, federal or foreign law? For traffic violations, only include those that are drug or
alcohol related.

Yes No i

Sketch of Premises

https://govconnect.iowa.gov/tapILicensing/_/’?utm_medium=emaiI&utm_source=govdelivery#33 3/4






RESOLUTION NO. 2025

BE IT RESOLVED by the City Council of the City of Chariton, Iowa, that
the following claims be approved and payment authorized:

GENERAL
ALLIANT ENERGY UTILITIES $2,668.80
BOMGAARS EQUIPMENT MAINTENANCE $58.96
Cs&C CUSTOM CYCLE EQUIPMENT MAINTENANCE $2,055.30
CENTRAL IOWA FASTENERS OPERATING SUPPLIES $40.25
CITY OF CHARITON CITY FUEL SALES $1,227.33
CIVICPLUS LLC SUBSCRIPTION/CODIFICATION $1,050.00
COUNTRY TRASH GARBAGE SERVICES $460.00
DAVIS, STEVE ANNUAL FILING REPORTS $100.00
ELITE PEST CONTROL PEST CONTROL $100.00
gWORKS W2/1099 FORMS $172.65
HAMILTON TOWING TOWING $50.00
INFOMAX OFFICE SYSTEMS COPY MACHING LEASE $612.72
LUCAS COUNTY DISPATCHERS SALARY $8,541.67
NORRIS, VERLE LEGAL EXPENSE $350.00
SCREEN-TECH GRAPHICS RECREATION SHIRTS $1,255.60
SECURED OVERHEAD DOORS BUILDING MAINTENANCE $1,000.00
NOV. 28 PAYROLL SALARIES $32,359.28
TOTAL: $52,102.56
CEMETERY MAINTENANCE
ALLIANT ENERGY UTILITIES $67.75
CITY OF CHARITON CITY FUEL SALES $158.59
NOV. 28 PAYROLL SALARIES $2,253.80
TOTAL: $2,480.14
COMM CENTER OPERATING
BOMGAARS MEMORIAL BENCH $6.99
NOV. 28 PAYROLL SALARIES $1,389.40
TOTAL: $1,396.39
HOTEL-MOTEL TAX
CHARITON CHAMBER/MAIN STREET SEMI ANNUALLY CONTRIBUTION $10,000.00
TOTAL: $10,000.00
ROAD USE TAX
ALLIANT ENERGY UTILITIES $992.13
ASCENDANCE TRUCK CENTERS EQUIPMENT MAINTENANCE $59.08

BOMGAARS OPERATING SUPPLIES $374.36



CITY OF CHARITON
INTERIORS & MORE
MCCLONEY, DARLENE

THE SHERWIN WILLIAMS CO
NOV. 28 PAYROLL

SEWER

CHARITON WATER DEPARTMENT
CITY OF CHARITON

COUNTRY TRASH

JOHNSON MACHINE WORKS INC
USW UTILITY GROUP

NOV. 28 PAYROLL

ATRPORT HANGAR O&M

ALLIANT ENERGY
BOMGAARS
MCCLURE ENGINEERING CO

RATHBUN REGIONAL WATER ASSOC

RECYCLING

CITY OF CHARITON

STORM WATER

BOMGAARS

EMPLOYEE BENEFITS

NOV. 28 PAROLL

CITY FUEL SALES
RENTAL EQUIPMENT
BOOT REIMBURSEMENT
BUILDING PAINT
SALARIES

SEWER BILLING
CITY FUEL SALES

WASTEWATER SERVICES
EQUIPMENT MAINTENANCE
WASTEWATER OPERATION

SALARIES

UTILITIES
OPERATING SUPPLIES

RUNWAY/TAXIWAY PROJECT

WATER

RECYCLING ADMIN

STORM WATER INTAKE

TAXES & BENEFITS

GRAND TOTAL:

TOTAL:

TOTAL:

TOTAL:

TOTAL:

TOTAL:

TOTAL:

$1,509.
$40.
$175.
$706.
$13,817.

$17,674.

$1,545.
$166.
$85.
$513.
$24,073.
.20

$232

$26,615.

$1,068.
$64.
$10,702.
$59.

$11,895

$450.

$450.

S11.

$11.

$18,845

$18,845.

$141,471

28
00
00
95
69

49

00
00
00
66
14

00

96
99
34
00

.29

00

00

58

58

LT

77

.22



Council Member introduced the foregoing resolution and moved its adoption.
Council Member seconded the motion and upon the roll being called the vote
was:

Aye:
Nay:

Thereupon the Mayor declared the resolution duly adopted and numbered 2025
and signed her approval thereto this 1st day of December, 2025.

Mayor
Attest:

City Clerk






PROPOSAL FOR PROFESSIONAL ENGINEERING SERVICES

SEWAGE TREATMENT PLANT UPGRADE

CITY OF CHARITON, IOWA
JULY 1, 2025

n=

MCCLURE"

Your vision. Engineered here.
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July 1,2025

MR. DOUG ANDERSON MC C L U R Ew

City of Chariton
N5 S. Main Street
Chariton, lowa 50049

RE: REQUEST FOR PROPOSALS | CHARITON SEWAGE TREATMENT PLANT UPGRADE

Dear Doug & Frank,

Like many mid-sized lowa communities, the City of Chariton recently received a new NPDES permit for
the wastewater treatment plant. This new permit includes a construction schedule for enacting proposed
improvements outlined in the DNR approved City of Chariton Nutrient Reduction Strategy Feasibility
Report. Following our review of this report, our site tour, and discussions with you, we are confident in
our ability to deliver a more cost-effective strategy to achieve lowa DNR compliance.

McClure is proud to have partnered with the City of Chariton and Chariton Water Works on past
infrastructure projects. In doing so, McClure has collaborated closely with Chariton staff to evaluate
and implement projects which achieve straight-forward efficient operations while also providing cost-
effective long-term solutions.

To ensure the success of your project, McClure has assembled an experienced team of professionals who
specialize in the planning, design, and construction administration of wastewater treatment systems.
In selecting McClure, the City of Chariton gains:

- Ateam with significant experience working in communities utilizing US Water for contract operations.
Our team has collaborated with Owners and US Water operations team members to plan and
implement major treatment projects in Fort Dodge and Grimes.

- Alocal team with direct and ongoing experience in Chariton. Our team includes many of the team
members who recently worked on the Chariton Water Master Plan and Phase 1 Water Distribution
System Improvements.

- Ateam experienced in delivering cost effective solutions. In the past five years alone, McClure has
designed, bid and delivered over $200M of new water/wastewater treatment facilities in lowa. These
projects were collectively delivered 1.2% below the Engineer's Opinion of Probable Cost and received
an average low bid within 3% of the cost opinion. We are proud of our reputation for delivering high
quality designs within budget.

Finally, at McClure we strive to develop relationships where we achieve more than simply delivering projects.
We take pride in our ability to evaluate and design technically sound solutions, while simultaneously
delivering outcomes which provide a greater return for your invested time and resources. We've done
so successfully with Chariton on previous projects, and we are certain we will continue this record of
success in the evaluation and implementation of operationally efficient and cost-effective wastewater
treatment solutions.

Sincerely,

Alex Potter, PE

Project Manager & Primary Contact
C 319.530.7760
apotter@mcclurevision.com

1360 NW 121st Street | Clive, lowa 50325 | P 515.964.1229 | www.mcclurevision.com
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O1. FIRM OVERVIEW
MORE THAN ENGINEERING. MAKING LIVES BETTER.

With a vision of making lives better, McClure provides program
management, planning, design, funding, engineering, and financial
analysis to civil infrastructure projects across the Midwest. While our
expertise spans several disciplines, including transportation, aviation,
structural, stormwater management, landscape architecture,
surveying, construction observation and administration, land
development, and creative placemaking, McClure has been
most heavily involved in water and wastewater treatment and
conveyance work since its founding in 1956.

Since 1956, McClure has grown to a firm of over 270 professionalsin
fourteen offices located in lowa, Missouri, Kansas, Massachusetts, and
New Hampshire. The McClure team is comprised of Civil Engineers,
Structural Engineers, Land Surveyors, Landscape Architects,
LEED Accredited Professionals, Certified Envision Sustainability
Professionals, Professional Traffic Operations Engineers, and an
AICP Certified Planner.

We are committed to providing outstanding project delivery services,
personal commmunication, and innovative and cost-effective design.
If you've got a vision, we've got the team to bring it to life. When
you choose McClure, you're choosing a partner with an unmatched
depth of experience, all the specialists you need, and a passion for

¢

building great commmunities.

"

-

i
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02. UNDERSTANDING & APPROACH

OUR UNDERSTANDING OF YOUR PROJECT

We understand your desire to retain a highly qualified engineering consultant with expertise in planning,
design, and construction for improvements to the City's Wastewater Treatment Plant (WWTP). Because
the WWTP has an Average Wet-Weather (AWW) design flow in excess of 1.0 MGD, it is classified as a
major municipal facility by the lowa Department of Natural Resources (IDNR). Due to this, the city was
required to complete a Nutrient Reduction Evaluation which was submitted by Garden & Associates in
March 2020. Chariton received a new NPDES permit on August 1, 2024, which included a compliance
schedule to complete construction improvements to reduce total nitrogen and phosphorus in final
effluent to achieve compliance with the lowa Nutrient Reduction Strategy.

The existing WWTP is an activated sludge plant which includes primary screening and grit removal,
oxidation ditches (2), final clarifiers (2), aerobic sludge digestion, UV disinfection, and cascade aeration.
In addition, the plant includes a flow equalization basin which, during high flow events, routes flow in
excess of the WWTP capacity to the basin for future treatment.

It is critical you select a consultant who understands the importance of getting the treatment plant
hydraulics right. As Frank wrote in the RFQ, “.. | just want to work with someone who knows what they
are doing and will not destroy the hydraulics of the plant.” Our team is comprised of experts in the
field, and over the last five years alone, McClure has completed over 30 facility plans and 25 wastewater
construction projects.

Finally, at the beginning of each project, we work with our clients to define “project success factors” for
the Owner. During our discussions, the following success factors were identified by you:

1. DEDICATED REPRESENTATION TO THE CITY
McClure will provide a dedicated representative to manage the City's needs — Alex Potter, P.E,
will serve in this role. In addition to his expertise in wastewater and water treatment, Alex has
led numerous municipal engineering projects throughout central and eastern lowa, including
McClure's work for Chariton Water Works.

2. PROVEN SUCCESS IN NEGOTIATING DNR COMPLIANCE SCHEDULE EXTENSIONS
Our team has a strong track record of successfully negotiating compliance schedule extensions
with the lowa DNR. One notable example is the Evansdale WWTP project, which is detailed as a
reference project in this RFQ. We encourage you to contact Evansdale Mayor Deanne Kobliska
to learn more about how McClure supported the City of Evansdale through the project and
facilitated productive DNR compliance schedule negotiations.

3. COLLABORATION TO MAXIMIZE OPERATIONS AND ACHIEVE REGULATORY COMPLIANCE
We work closely with operations teams to optimize existing facility performance and meet
regulatory standards for total nitrogen and total phosphorus. Since being retained by the city,
US Water has successfully improved operational efficiency, treatment performance, and final
effluent quality. As McClure has successfully collaborated with US Water on treatment facility
projects in Fort Dodge and Grimes to enhance plant operations and achieve compliance
goals, we are confident in our ability to do so again in Chariton with Frank and the US Water
operations team.

4. DEVELOPMENT OF COST-EFFECTIVE LONG TERM SOLUTIONS
We recognize the challenges facing municipal wastewater systems in maintaining affordability
for ratepayers. In the past 5 years alone, McClure has designed, bid and delivered over $200M of
new water/wastewater treatment facilities in lowa. These projects were collectively delivered at
1.2% below the Engineer’s Opinion of Probable Cost and received an average low bid within 3%
of the cost opinion. We are proud of our reputation for delivering high quality designs within
budget.
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OUR APPROACH OF YOUR PROIJECT

We have developed a phased approach focused on DNR compliance extension, straight-forward efficient
operations and long-term cost effective solutions.

PHASE 1- DNR COMPLIANCE SCHEDULE EXTENSION

Once engaged, McClure will immediately begin discussions with lowa DNR NPDES and WW Engineering
staff to begin negotiations for extension of the existing compliance schedule. As we discussed during
our site visit, we believe there are multiple factors that provide immediate justification for such a request,
including:

Change in retained consultant. With a new consulting engineering team on-board, it iscommon
that lowa DNR provides time for the new team to analyze existing facility conditions and options
to achieve long-term compliance.

@ Change in retained operations consultant. Since their retention, US Water has improved operational

performance of the WWTP. As the submitted Nutrient Reduction Report is based upon operations
by a previous contract operator, we feel strongly that a request to provide time for our consulting
and operations team to work together to evaluate and maximize existing treatment plant
performance is warranted.

@ Changes in industrial customer base and loadings. We are aware that a large user, Hy-Vee, recently

closed operation of their “Short Cuts” production facility on June 24, 2025. As this facility has the
potential to change the influent hydraulic and organic loadings, it will be important to understand
the existing and anticipated future influent loadings to properly evaluate improvements to achieve
compliance with Nutrient Reduction requirements.

PHASE 2 - TREATMENT PLANT PERFORMANCE EVALUATION

The second step will be to perform a unit-process by unit-process evaluation of the WWTP. This evaluation
consists of both a capacity and condition assessment of each piece of equipment and major process to
determine potential deficiencies in the system. While a recent project included improvements to sludge
management, effluent disinfection, and effluent aeration, much of the facility is original and an analysis
of current performance and remaining useful life should be completed.

While we have received and reviewed MOR data, a more detailed analysis of influent loadings and historical
plant performance will be conducted. In addition, we will collaborate with the US Water operations team
to evaluate operations to determine if operational modifications may result in further improvements to
effluent quality and total nitrogen and total phosphorus compliance.

PHASE 3 - NUTRIENT REDUCTION REPORT AMENDMENT

Following successful DNR negotiation and the treatment plant performance evaluation period, McClure
will collaborate with City and US Water to develop recommendations for improvements to achieve
compliance with the Nutrient Reduction Strategy. The lowa Nutrient Reduction Strategy calls for point-
source discharges from municipal wastewater treatment plants to develop a strategy for meeting effluent
goals of 10 mg/L total nitrogen and 1 mg/L total phosphorous, or at least a 66% reduction in total nitrogen
and 75% reduction in total phosphorous.

For conventional activated sludge wastewater treatment plants like Chariton, some biological nitrogen
removal may be achieved by creating an anoxic (i.e. no oxygen) zone within the treatment basin. Return
activated sludge (RAS) recycled from the final clarifiers is high in nitrate, and when mixed with influent
wastewater with a high carbon content, will promote denitrification, a bacterial environment in which
some nitrogen will be removed naturally. However, the current RAS system is not designed for this process,
so modifications to RAS/WAS system and optimization of operations will be necessary to significantly
improve total nitrogen removal.
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Improvements to biologically remove phosphorus can be very expensive and challenging to operate.
While we will evaluate improvements to achieve biological phosphorus removal, we anticipate that
chemical addition and precipitation of phosphorus is likely the most cost-effective solution both in terms
of capital investment and long-term operational expenses.

Following completion of the above work, McClure will prepare an Amendment to the City of Chariton
Nutrient Reduction Report. This Amendment will summmarize the optimized plant performance in
relation to total nitrogen and phosphorus reduction, evaluate alternatives for Nutrient Reduction Strategy
compliance, and provide recommendations for proposed improvements, including the proposed
implementation schedule. |dentified alternatives will be evaluated based on a Total Life Cycle Cost, which
includes consideration of both initial capital cost as well as the long-term operation and maintenance
cost of the proposed alternatives.

FUTURE PHASES - DESIGN, CONSTRUCTION AND TREATMENT PLANT OPTIMIZATION

Following completion of Phases 1-3 above, an amended Nutrient Reduction Strategy Construction
Schedule will be issued by lowa DNR. This new schedule will identify the schedule and next steps for
compliance by the City of Chariton.

McClure has assisted many communities like the City of Chariton to achieve long-term wastewater
treatment compliance. We encourage you to contact our references to hear first-hand how we collaborate
with our clients to deliver outcomes which provide a greater return for your invested time and financial
resources.
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